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Q4 
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Q1 
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Q2 
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Q3 
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Q4 
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Comments 

 WRES/WDES/SOWES joint actions         

1 Review the support for staff 
procedure following incidents 
 

AH LC 

Q2 2026/27 

 

       

2 Review the Verbal and Physical 
Aggression Procedure  
 

AH LC 

Q2 2026/27  
 

 

       

3 Update the keeping staff safe at 
work poster campaign  
 

AH 

Q1 2026/27 

 

       

4 Develop Anti-Discrimination 
policy 

LC AH 

Q1 2026/27 

 

       

5 Undertake a survey and work with 
staff networks to understand the 
barriers to career progression  
 

LC AW 

Q4 2025/26   
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6 Hold a staff network event 
celebrating diversity and 
promoting allyship  
 

LC 

Q4 2025/26 

 

       

7 Develop and deliver managers 
bitesize training programme – 
including unconscious bias in the 
recruitment process, WRES data, 
addressing discrimination, 
cultural competency  
 

LC 

Q4 2025/26  

 

 

       

8 Reverse mentoring opportunities 
– promote to managers and staff 
 

LC 

Q2 2026/27 

 

       

 WRES Only Actions         

9 Hold a stall at Middlesbrough 
MELA (multi-cultural event), 
including information about 
working in the organisation, STEP 
and current vacancies.  
 

AH 

Q2 2026/27 

 

       

10 Analyse the disciplinary data, 
understand the rise and any 
patterns 
 

LC 

Q4 2025/26 

       

11 Show Racism the Red Card 
(SRTRC) overarching 
education/training programme – 
deliver second training 
programme 

AH 

Q3 2026/27 
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12 Following changes in the PAG 
process identify ways to involve 
the EDI team in the decision-
making process 

LC AH LH 

Q4 2025/26 

 

       

13 Celebration campaign for Black 
History Month including delivering 
a trust wide lunch & learn from 
Show Racism the Red Card 
 

AH 

Q3 2023/24 

 

       

14 Triangulate data from exit 
interviews and intention to leave 
as included in the Anti Racist 
Charter the organisation signed in 
Oct 2024 
 

LC 

Q4 2025/26 

 

       

15 Recruitment data – analyse data 
including to explore if there are 
any links to eligibility to be 
appointed (right to work, 
sponsorship, visa’s) 
 

LC 

Q4 2025/26 

 

       

 WDES Actions Only         

16 Explore funding to develop a 
Long-Term Health Conditions 
(LTHC) video 
 

NR 

Q4 2025/26 

 

       

17 Identify which team had lower % 
on staff survey for implementing 
reasonable adjustments and 
target these areas for RA 
promotion and training 

NR 

Q1 2026/27 
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18 Explore how the Trust undertakes 
accessibility audits of sites. 
Working with Estates & Facilities.  
 

LC AH 

Q1 2026/27 

 

       

19 Create LTHC intranet page where 
tips and guidance can be shared 
 

NR  

Q2 2026/27 

       

20 Disability History Month - develop 
a communications campaign 
including Disability Pride 
 

NR AH 

Q3 2025/26 

 

       

21 Run a LTHC’s declaration 
campaign 
 

NR 

Q2 2026/27 

       

22 Reasonable adjustments guidance 
to be included in new managers 
training programme 
 

NR 

Q3 2025/26 

       

23 Run a hidden disability campaign  
 

NR AH 

Q2 2026/27 

       

 SOWES Action Only         

24 To review the external EDI 
webpage to include information 
about the Rainbow network. 

AH  

Q4 2025/26 
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25 To undertake a literature review 
on the experiences of bisexual 
staff in the workplace to help to 
understand the staff survey 
results. 

AH  

Q4 2025/26 

 

       

26 To understand the guidance to be 
released in Autumn following the 
Supreme Court Ruling and 
support staff across the Trust / 
release communications 

AH  

Q1 2026/27 

 
 

       

27 To promote access to the Trans 
Reference Group to all staff 
supporting Trans staff or patients 
to ensure there is a central 
resource following the Supreme 
Court Ruling 
 

AH  

Q4 2025/26 

 

       

28 Review and update the LGBTQ+ 
Training to reflect guidance 
following the Supreme Court 
Ruling 
 

AH LC 

Q1 2026/27 

 

       

29 Develop a separate support group 
for allies who may require support 
following the Supreme Court 
Ruling  
 

AH 
 
Q3 2025/26 
 

       


