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Who we are and who we care for 

Tees, Esk and Wear Valleys NHS Foundation Trust (TEWV) was formed in April 2006 and was authorised as a foundation trust on 1 July 2008. We provide 

mental health and learning disability services for the people of County Durham and Darlington, Teesside, North Yorkshire, York, and Selby.  

From education and prevention to crisis and specialist care — our talented and compassionate teams work in partnership with our patients, communities, 

and partners to help the people of our region feel safe, understood, believed in and cared for. 

Almost 8,500 staff work across more than 90 sites, including Foss Park, a state of the art 72-bed hospital and research space in York which opened in 2020.  

Our other main hospitals are in Durham (Lanchester Road), Middlesbrough (Roseberry Park), Darlington (West Park) and Scarborough (Cross Lane).   

While we provide over 700 inpatient beds, we deliver treatment to most people we serve in their own homes or 

the places they live in. 

We also provide mental health care within prisons, and an immigration removal centre, located in the North 

East, Humber North Yorkshire, Cumbria and parts of Lancashire. 

We manage our services through two Care Groups, which are supported by corporate services. These care 

groups are: 

• Durham, Tees Valley and Forensics 

• North Yorkshire, York and Selby 

Most importantly, everything we do is guided by Our Journey to Change and our values.  

 

Our Journey to Change sets out where we want to be and how we’ll get there. It includes our goals that we co-

created with patients, carers, colleagues and partners. We are working hard to embed our values and make sure 

everyone, in every role across our Trust, demonstrates respects and compassion and takes responsibility for the 

care we give. 
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Launched in August 2020, Our Big Conversation was the biggest 

listening exercise in the history of the Trust. Over 2,100 people shared 

35,800 ideas, comments, and votes, exploring what could be possible 

if we got everything right and what we must do to achieve this. 

 
We heard that some people had a good experience with the Trust, but this 
wasn’t consistent, and we heard that there is a lot we need to work on. 
 
From the rich conversations and feedback we received from Our Big 
Conversation, we developed big ideas for change and a new strategic 
direction called Our Journey to Change. 
 
It sets out why we do what we do, the kind of organisation we want to be and 
how we will get there by delivering our three goals and living our new values 
of respect, compassion, and responsibility all the time. 
 
The big goals we have committed to deliver over the next five years are: 
• to co-create a great experience for patients, carers, and their families 
• to co-create a great experience for our colleagues 
• to be a great partner 
 
Our Journey to Change is at the forefront of everything we do, and all our 
decision making and ‘supporting journeys’ are aligned to it. 
 
We have five underpinning journeys which are: 
• clinical  
• quality and safety 
• people 
• co-creation  
• empowering infrastructure 
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Our Planning Framework  

 

 

 

This document summarises our environmental analysis, our strategic journeys and our delivery plans.  However, the delivery of Our Journey to Change 

also depends on incremental, day to day improvements that will be driven by our governance systems, and making sure that every interaction between 

staff, patients and partners is in line with our values of respect, compassion, and responsibility.  
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Co-Creation of our Delivery Plans 

Our Journey to Change commits TEWV to cocreate a better experience for service users / carers, staff and partners.  In developing our plans, we: 

• Set up a Trust-wide Lived Experience Planning Reference Group. 

• Set up a staff Our Journey to Change Champions Group. 

• Engaged with our Partners, including commissioners (ICBs) and delivery partners. 

• Invited people from all 3 groups to our Trust wide planning workshops. 

The directors leading our Transformation programmes have engaged with people with lived experience (including indirectly through Healthwatch), colleagues 

and partners through workshops and other methods as they have developed their plans. 

Our Care Group Plans were informed by our engagement with service users and carers, and with staff at service level. 

Co-creation of our plans is essential because it ensures they are more robust, will tackle the real issues and have wide ownership by all the people whose 

help is needed to make them a success. 
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National and Integrated Care Systems’ priorities  

The NHS has a long-term plan for mental health which identifies several priorities for NHS commissioners and providers, including: 

• improving access to existing services such as talking therapies, crisis services and community mental health services for both adults and children 

• setting up and expanding new services such as perinatal, individual placement and support into work for people with severe mental health conditions 

• transformation of community mental health services through place-based partnerships 

During 2023/24 NHSE launched a new Inpatient Quality Transformation programme which seeks to improve the therapeutic level of inpatient care, support 

positive workforce culture, eliminate out of area placements, and develop effective early warning systems that enable support to be offered to struggling 

wards or hospitals. 

23/24 also saw the initial implementation of the Right Care: Right Person policy in police forces across England.  This will reduce the involvement of the 

police with mentally ill people.  This will assist in reducing stigma and avoiding unwarranted involvement in the criminal justice system but will pose some 

challenges for mental health service providers such as TEWV. 

The national priorities for learning disability services (known as building the right support) are to reduce the inappropriate use of hospitals and to reduce 

over-medication. 

UK prison populations continue to expand, and the impact of mental illness in the criminal justice system is well understood nationally.  Health and Justice 

commissioners are increasingly looking to commission specialist, “stand alone” mental health services for prisons. 

The North East North Cumbria ICS (NENC) and Humber North Yorkshire ICS (HNY) have both developed integrated care strategies and ‘joint forward 

plans’. HNY also approved a mental health, learning disability and autism strategy in 2021. These set out goals such as increasing life expectancy, improving 

health service quality and reducing health inequalities. For mental health and learning disabilities, they reference principles such as the importance of 

preventing the determinants of ill-health, early intervention, trauma informed care and quality improvement. Workforce development and utilising community 

assets, including the voluntary sector are also common features. 

The NHS also has financial challenges.  Mental Health services also face pressure from increased demand (especially from autistic people and children 

/ young adults, which is partially linked to the impact of the pandemic period), insufficient workforce supply and limitations in social care and housing 

capacity which have led to an increase in inpatients’ average length of stay. 
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How we are acting on regulators’ findings about the Trust 
 
BACKGROUND 
The Trust’s CQC inspection took place 29 March 2023 to 02 June 2023.  As part of the inspection, the CQC visited 59 of our wards/teams. This comprised 
of inspections of wards/teams from a range of Core Services including Adult Learning Disability Community and Inpatient services, Secure Inpatient Services 
and Community and Inpatient MHSOP services. The CQC published the results of the Trust's latest trustwide inspection on its website on 25 October 2023.  
 
WHAT THE CQC SAID ABOUT SERVICES PROVIDED BY THE TRUST 
The CQC report demonstrates our continuous improvement and the positive impact that this has had on people’s experience of the services that we provide.  
It also acknowledges that we still have more to do. 
 
Importantly, the report recognises the hard work and commitment of Trust colleagues in making improvements. A running theme throughout the report is 
that our staff are kind and caring and demonstrate our values in the care that they provide. This is something that is seen every day, not just during CQC 
inspections. We know there is more to do but we’re proud that we’re moving forward together. 
 
The CQC inspections took place from March to June 2023 and while the Trust’s overall rating has stayed at requires improvement, there are no longer any 
areas that are rated as inadequate and the majority of our services are rated as good. Overall, the CQC recognises that we’re making good progress.  
This has been a real team TEWV effort.  It is of particular note, that Ridgeway Secure Inpatient Services, wards for people with a learning disability or autism 
and wards for older people had all improved since their last inspection.  
 
Inspectors found that our Trust had a clear vision and strategic direction, which is understood by all staff. They could also see a positive culture change. 
This was demonstrated by colleagues who felt supported and valued and had confidence in our freedom to speak up process.  Most importantly by patients 
who told inspectors that staff were ‘kind and considerate’, ‘friendly’, ‘kind and supportive’ and that they were ‘actively involved in their care planning’. 
 
We all agree that further improvements are needed, however, we have come a long way in a relatively short space of time and in difficult circumstances. 
The areas for improvement are already in our sights and are being worked on every day. As with other trusts throughout the NHS, successful staff recruitment 
and retention and development of the excellent staff we have, remains a pressing priority and is key to us achieving all our goals. 
 
 
 
 
 
 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cqc.org.uk%2Fprovider%2FRX3&data=05%7C01%7Cpeterhutchinson%40nhs.net%7Cdfb288d99a0548253eb908dbd48d8565%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638337476882452894%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TqUpJgeEbiUbBM9P5ni%2B0sbet2ZHX65w4qPEy1aBdh4%3D&reserved=0
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Key facts and figures: 
 

• Seven out of 11 of our services are rated ‘good’. Four areas are rated as ‘requires improvement’. This is an improvement since our last inspection in 
2021. 

• All services were rated as ‘good’ for caring. 

• Nine out of 11 services were rated as ‘good’ or ‘outstanding’ for effective. 

• No warning notices were served as a result of the inspection. 

• No services were rated as ‘inadequate’. 
 
As expected, the areas for improvement include issues seen nationally such as staffing and waiting times. We have also got some more work to do around 
mandatory training and recording supervision, physical health monitoring and responding to complaints. The backlog of serious incidents is highlighted as a 
‘must do’, and we are committed to completing these in a timely way, with significant progress now made in reducing this. There is a clear plan in place to 
reduce delays and are making good progress. 
 
We know that there is further work to do however, the fact that the CQC has told us we’re making improvements and that these positive changes have 
impacted on the quality of our care, is a really important step on Our Journey to Change. 
 
ACTION 
The Quality Governance Team have co-created the CQC Improvement Plan in collaboration with Care Group colleagues and Specialty/Directorate leads, 
in response to the CQC Must and Should Do recommendations made within the inspection report.  Two Improvement Planning Events were held 31 October 
2023 and 01 November 2023 to develop the improvement actions.  The events were well-attended and the framework used was well received by those 
involved.  
 
Improvement actions have been developed taking into account the significant work which has already been completed, avoiding duplication where actions 
are already being addressed by established workstreams or ongoing improvement plans are being delivered. This includes how we check that there is 
ongoing assurance of actions being embedded and sustained. 
 
The Trust CQC Improvement Plan against the Must Do recommendations was formally submitted to the CQC 27 November 2023 after approval by the 
Extraordinary QuAC 22 November 2023. It is acknowledged that minor changes were made in response to consultative comments from Committee members. 
These were primarily amendments to timescales for some individual actions to ensure effective delivery.  
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The Quality Governance Team will continue to maintain the evidence repository to provide assurance of completion and implementation of improvement 
actions. Delivery progress for the CQC Improvement Plan (Must and Should Do actions) will continue to be formally reported to the Quality Assurance 
Committee, noting where actions are implemented and embedded. 
 
Learning themes from the CQC Improvement Plan informed the Trust wide Learning Event 03 November 2023, where these were triangulated with broader 
quality governance intelligence, including learning from serious incidents, Quality Assurance Programme data and Complaints/PALS feedback.  
 
Our overall ratings are shown below, and detailed service level ratings on the next page. 
 
 

CQC Inspection 2023 Ratings 
 

 



Tees Esk and Wear Valleys Foundation Trust Delivery Plan 2024/25 14th June 2024        page 9 
 

 
 

 

 

 



Tees Esk and Wear Valleys Foundation Trust Delivery Plan 2024/25 14th June 2024        page 10 
 

Environmental Analysis (SWOT) 

A SWOT analysis looks at what is changing outside and inside the Trust and seeks to log the strengths, weaknesses, opportunities, and threats to 

achievement of Our Journey to Change.  The Trust’s analysis was informed by the views of: 

• clinicians and managers that work for Care Groups 

• our Lived Experience delivery planning reference group 

• our Clinical Networks 

• corporate teams that work across the Trust 

• Board of Directors 

The Trust strategy team also considered evidence from internal reports (such as our Integrated Performance dashboard) and external reports about the 

Trust and its services. 

The SWOT used to inform this plan is shown below: 

Strengths 

a) OJTC – clear ambition for the future b) Career development and opportunities c) Lived experience/ peer roles 

d) Organisational focus / resilience in sticking to 
its strategy and priorities 

e) Medical / Clinical education and training / 
relationships with higher education 
institutions 

f) Wide range of roles / professions formally 
represented in governance structure across 
trust 

g) Care Group structure allowing us to engage 
with two different ICSs 

h) Cleanliness of wards 
i) Openness to challenge, willingness to learn 

and organisational memory 

j) Workforce – open, transparent, improving 
culture 

k) Estate  
l) Workforce commitment / closeness to the 

communities we serve 

m) Development of non-traditional posts 
n) Partnership – working improving (operational 

& commissioning) 

o) Project / programme / Quality Improvement 
capacity, approach and tools (including 
coaching) 

p) Wellbeing offer q) Co-creation  r) Use of Microsoft Teams / hybrid working 
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Weaknesses 

a) Workforce – gaps in staffing / agency 
reliance, burnout, high proportion of 
inexperienced staff & managers – 
difficulties in releasing staff for training 

b) Demand for adult MH bed days higher than 
we can meet, leading to TEW purchasing 
care for some patients from the 
independent sector 

c) Transitions – across all services 

d) Inconsistency in quality of management / 
lack of diversity 

e) High community caseloads 
f) Lack of flexibility to meet individual clinical 

needs 

g) Lack of clarity on what we are paid to 
deliver now and, in the future, 

h) Crisis (response times and variable 
compassion of response) 

i) Information / communication flow through 
the Trust and externally (related to size of 
Trust/patch) 

j) Variation / inconsistency in service delivery 
models / practices 

k) Stakeholder management – getting the 
right people to the right meetings to 
influence effectively 

l) Duplication and complication of filing and 
messaging (Teams/paper/ 
folders/email/phone)  

m) Insufficient capacity to deliver governed 
therapies 

n) Different levels of services commissioned 
in different places 

o) Budget pressures/Cash Releasing 
Efficiency Scheme (CRES) delivery 

p) Hardest jobs often hardest to retain staff 
q) Offer to autistic and learning disabilities 

(perception of mental health centric Trust) 
r) Lack of support or investment for 

innovation 

s) Hierarchical relationships in some services  
t) Neuro waiting times (i.e., autism, ADHD 

diagnosis) 
 

 

Opportunities 

a) Forthcoming New national major conditions 
strategy and long-term mental health plan 

b) University Partnerships / increasing our R&D 
profile 

c) Community transformation / I-Thrive (our 
future clinical/business model + 
staffing/skills) 

d) One public estate (more efficient use of 
existing public sector estate) 

e) Teesside Medical School proposal f) Workforce planning and redesign 

g) Re-use of estate for supported housing or 
other relevant services 

h) Population health management i) Bed management 

j) Service user and carer involvement (both 
care planning and process improvement) 

k) Levelling up / focus on health inequalities  
l) CITO /Electronic Prescribing and Medicines 

Administration (EPMA) 
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m) Lived experience and peer roles 
n) ICS led reduction of unwarranted place-

based variation 
o) Technology / automation / AI 

p) Recruiting from communities that we’re not 
recruited often from in the past 

q) Possible medium term regulatory direction r) Improved CQC report  

s) Increased influence over commissioning t) New clinical treatments / models 
u) Inpatient Quality Transformation national 

program  

v) Provider collaboratives / regional working w) 111 option 2 x) Governor relationships and role 

y) Commissioner investment in alternatives to 
admission provision 

z) Reprovision of long-term continuing care aa)  Evidence-based care 

bb)  New tenders for MH prison services   

 
Threats 
 

a) Potential for increasing disparities between 
Care Groups / ICSs 

b) New national major conditions strategy and 
requirements may not have supported 
funding 

c) Risks of subcontracting to other 
organisations without quality / performance 
assurance being fully in place 

d) Local Authority finances and capacity 
e) Current lack of national measures of mental 

health, learning disability and autism service 
quality 

f) Patient and public expectations outstrip 
ability to deliver at the level of resource 
available 

g) NHS funding envelope may not match costs 
or allow expectations to be met 

h) Future regulation / public  / workforce 
expectations of Zero Carbon progress 

i) Overused technology leading to a de-
personalised service/ digital exclusion or 
opposition to use of technology by staff or 
patients 

j) Some increasing demand (autism diagnosis, 
young adults’ mental health) 

k) Impact of legacy reports, court case and 
inquests on Trust reputation and staff morale  

l) Public desire to see more positive outcomes 
from spend on mental health services 

m) Insufficient social care / housing capacity 
leading to people who are clinically ready for 
discharge remaining in our beds 

n) Voluntary and Community Sector capacity 
constraints 

o) Stigma about mental health re-emerging / 
downplaying of the impact / “realness” of 
mental illness 

p) Right care right person (reducing police role)   
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Our clinical, quality, co-creation, workforce and infrastructure journeys 

Each of our five journeys sets out our ambitions – i.e., what is the clinical, quality, cocreation, workforce and infrastructure destination that we are journeying 

to. They also set out some of the principles that will guide our journey. 

Clinical: development models of care for all children, adults and older people (and for mantal health, autism and learning disabilities) which: 

• support community transformation (including multi agency hubs). 

• improve the quality of our inpatient services. 

Quality: improve outcomes, experience and safety, including continuous improvement to culture and achievement of / exceeding standards. 

Co-Creation:  

• Value lived experience of life changing mental illness, living with a learning disability and/or neuro divergent, and the wisdom it can bring to our 

organisation.   

• Close partnership working with patients, families, and carers.  

Workforce: compassionate and inclusive culture, more people, new ways of working. 

Infrastructure: Our ambition is for the Trust’s infrastructure to be an invisible helping hand, supporting us to deliver excellent care where:   

• Our places work efficiently, contributing to a sense of well-being.  

• Our technology & data connects people easily and improves care delivery. 

• Our systems and processes release time for clinical teams to care.  
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. How will we plan and deliver these priorities? 

This diagram shows how we will deliver these priorities through “vertical” transformation programmes, each of which will need to take the principles, and 
processes developed by our “horizontal” priority leads into account. This is followed by summaries of the plan for each priority.  These will evolve during 
the year as further development work is undertaken. 
 

Transformation 
Programmes 

 
 
Cross       
cutting  
priorities  

Transforming TEWV 
Community Teams 

Includes CYP, Adult 
Mental Health, MH 

Services for Older People, 
Adult Learning Disability 

services  

Urgent Care Transformation 
111/Crisis, Pathways, Flow, 

Inpatient Quality 
Transformation, workforce 
development and culture 

Secure inpatient  bed 
model implementation 
Supporting the NENC 
Provider Collaborative 

programme 

Health and Justice 
expansion 

Responding to relevant 
tender opportunities 

Autism     

16-25 year olds     

Inequalities      

Clinical outcomes     

Safety     

Physical Health      

Improve experience     

Co-Creation     

Lived Experience roles     

People Plan     

Estates     

Digital and Data     

Green Plan     
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