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WDES ACTION PLAN 2024/25

	ACTIONS: Please specify which actions are different to current practice, and which are continuation
	Person who is responsible for overseeing the action
	Please specify KPIs and timelines for monitoring the actions

	1. Continuation - Deliver a third mid-career programme, for staff from protected characteristics which will include stretch/shadowing/developmental opportunities. Promote this programme to the staff networks and using Trust communication channels. Evaluate programme. 
	Sarah Dallal
	Q4 2024/25 - WDES workforce data, evaluation from participants (post programme, 6 months, 1 year)

	2. New -Embed being an upstander in all EDI training, including this in the EDI champion role
	Abby Holder/Sarah Dallal/Lisa Cole
	Q3 2024/25 - Training evaluation

	3. Continuation - Promote the virtual interview platform (SAMMI), which aims to reduce the bias in the recruitment process. Measure the diversity of successful candidates, evaluate feedback from panel members and applicants.
	Sarah Dallal
	Q1 2025/26 - Increase in the number of interviews being carried out using the platform. WRES recruitment and workforce data.

	4. New - Work to develop a reduction of violence and aggression strategy 
	Kate North
	Q4 2024/25 - Staff survey results

	5. Continuation - begin the roll out and embedding of Kind Life (creating a kinder and safer culture programme)  
	Susan Coulson 
	Q4 2024/25 - Staff survey results, Pulse survey results, attendance to training, evaluation of training

	6. New - Promote career information sessions (Routes to Recruit pilot) to staff networks
	Lisa Cole
	Q3 2024/25 - attendance to sessions, feedback from networks

	7. New - Campaign to raise awareness of the verbal and physical aggression procedure
	Abby Holder
	Q4 2023/24 - number of Inphase incidents reported

	8. New - Intersectionality of staff with Long-term Health Conditions, BAME staff, LGBTQ+ staff, explore whether it is possible to look at whether the data can tell us about staff members who identify as more than one or all 3 protected characteristics. 
	Lisa Cole
	Q4 2023/24 - staff survey results

	9. Continuation - Pilot a central team to ensure that, where agreed, staff who require a reasonable adjustment have these put in place in a timely manner and that there is consistency of approach across the Trust - increased awareness of the team Trust wide and improve/embed existing processes with the help of the new dedicated administrator
	Nicky Robertson
	Q4 2024/25 - Formal PILOT review by Executive Workforce and Resourcing Group

	10. Continuation - Continue to provide training for staff to raise awareness on issues faced by staff with LTHCs and disabilities. - Bitesize Training for Managers monthly; Lunch & Learn sessions on specific conditions to improve staff and manager knowledge on disabilities / LTHCs.
	Nicky Robertson
	Q1 2025/26 - Monitor number of training sessions, number of attendees and feedback - quarterly feedback to EDI & HR Steering Group

	11. New - Explore and implement putting in place reasonable adjustments for new starters within the first 6 weeks of their employment. 
	Nicky Robertson
	Q1 2025/26 - Number of new starters asking for Reasonable Adjustments - quarterly feedback to EDI & HR Steering Group

	12. New - Plan and implement encouraging recruitment applicants to declare disability on application forms - undertake working groups with staff networks to develop representative categories of disability.
	Nicky Robertson
	Q4 2024/25 - Number of people declaring on ESR

	13. New - Explore whether different types of disabilities make a difference to experience of bullying & harassment (ND, visible vs non-visible)
	Nicky Robertson
	Q3 2024/25 - Survey results and analysis
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