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Patient safety incident response plan 
 

Our patient safety incident response plan: local focus 
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Patient safety 
Priority   

Type of Investigation Who by  Improvement work required OR 
within existing work-steams 
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Sexual Safety  

  ✓          ✓    

Sexual safety meetings that feed 
into Executive Review of Quality 
Group i.e., number of incidents – 
emerging themes 

Reducing 
incidents of 
Suicide and 
Self-harm 

  ✓          ✓    

Preventing suicide and self-harm 
group chaired by medical Director 
and suicide prevention leads. This 
will also feed into wider ICB 
suicide prevention networks. 
 

Safeguarding 
including 
PAMIC and 
think family. 
 

  ✓          ✓    

Reports to Exec review of quality 
and QuAC. 

Physical 
Health   ✓          ✓    

Physical health meeting and sub 
groups – reports to Exec review of 
quality 

Reducing 
Restrictive 
Interventions 

  x          x    
Positive and Safe Group – reports 
to Exec review of quality and 
Quac. 

Dual 
Diagnosis  

  x        x      
Public health – working group and 
Physical health group 

Safe transfers   x              Inpatient review group 

Medication 
Management 

            x    
Drugs and therapeutic’s meetings  

Falls  
  x          x    

Falls group that works to the 
physical health group.  

Autism  
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SDM’s and Organisational 
learning group. 


