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We want people to lead
their best possible lives.

We will co-create safe and personalised
care that improves the lives of people with 

mental health needs, a learning disability or 
autism, involving them and their carers as

equal partners. We will listen, learn, improve
and innovate together with our

communities and will always be respectful,
compassionate, and responsible.

To co-create a great
experience for our patients, 
carers and families, so
you will experience:
• Outstanding and compassionate 

care, all of the time.

• Access to the care that
is right for you.

• Support to achieve your goals.

• Choice and control.

To co-create a great 
experience for our 
colleagues, so you
will be:
• Proud, because your

work is meaningful.
• Involved in decisions

that affect you.

• Well led and managed.

• That your workplace
is fit for purpose.

To be a great
partner, so we will:
• Have a shared

understanding of
the needs and the strengths
of our communities

• Be working innovatively 
across organisational 
boundaries to improve services.

• Be widely recognised for what 
we have achieved together.

The kind of
organisation we

want to be

Why we do 
what we do

What people have 
told us about the 

sort of organisation 
we were in 2020

The most important way we will get there is

by living our values, all of the time

Respect
• Listening

• Inclusive

• Working in 

partnership

Compassion

• Kind

• Supportive

• Recognising

and celebrating

Responsibility

• Honest

• Learning

• Ambitious
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We have a lot to be proud of, yet 
we don't always provide a good 
enough experience and at times let 
down those who use our services, 
their carers and their families.

We are  committed 
to three big goals for 
the next five years
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www.tewv.nhs.uk/our-journey-to-change


