AGENDA FOR THE MEETING OF THE COUNCIL OF GOVERNORS
TO BE HELD ON 21ST OCTOBER 2016 AT MORTON PARK BUSINESS CENTRE,
YARM ROAD, DARLINGTON, DL1 4PJ
COMMENCING AT 3.30 PM
(Governor registration and hospitality available between 3.00 pm and 3.30 pm)
No

What we will talk
about

1.

Welcome and
apologies for
absence

Why are we talking about
this

Lead Person

Supporting
Paper /
Spoken
report

For information
To make sure that we have
enough Governors present
to make decisions.

Jim Tucker,
Deputy
Chairman

Spoken

Jim Tucker,
Deputy
Chairman

Spoken

To advise of housekeeping
arrangements

2.

Declarations of
Interest

3.

Confidential Motion

To enable Governors to
declare any relevant and
material interests in the
matters being discussed at
the meeting

“That representatives of the press and other members of the public be excluded
from the remainder of this meeting on the grounds that the nature of the business
to be transacted may involve the likely disclosure of confidential information as
defined in Annex 9 to the Constitution as explained below:
Information relating to the financial or business affairs of any particular person
(other than the Trust).
Any advice received or information obtained from legal or financial advisers
appointed by the Trust or action to be taken in connection with that advice or
information.
Information which, if published would, or be likely to, inhibit (a) the free and frank provision of advice, or
(b) the free and frank exchange of views for the purposes of deliberation, or
(c) would otherwise prejudice, or would be likely otherwise to prejudice, the
effective conduct of public affairs.”

Lesley Bessant
Chairman
13th October 2016
Contact: Phil Bellas, Trust Secretary Tel. 01325 55 2001/Email: p.bellas@nhs.net

Statement of values and behaviours
Commitment to quality
We demonstrate excellence in all of our activities to improve outcomes and
experiences for users of our services, their carers and families and staff.
Behaviours:
 Put service users first.
 Seek and act on feedback from service users, carers and staff about their
experiences.
 Clarify people’s needs and expectations and strive to ensure they are
exceeded.
 Improve standards through training, experience, audit and evidence based
practice.
 Learn from mistakes when things go wrong and build upon successes.
 Produce and share information that meets the needs of all individuals and
their circumstances.
 Do what you / we say we are going to do.
 Strive to eliminate waste and minimise non-value adding activities.

Respect
We listen to and consider everyone’s views and contributions, maintaining
respect at all times and treating others as we would expect to be treated
ourselves.
Behaviours:
 Be accessible, approachable and professional.
 Consider the needs and views of others.
 Be open and honest about how decisions are made.
 Observe the confidential nature of information and circumstances as
appropriate.
 Be prepared to challenge discrimination and inappropriate behaviour.
 Ask for feedback about how well views are being respected.
 Consider the communication needs of others and provide a range of
opportunities to access information.

Involvement
We engage with staff, users of our services, their carers and families,
governors, members, GPs and partner organisations so that they can
contribute to decision making.
Behaviours:
 Encourage people to share their ideas.
 Engage people through effective consultation and communication.
 Listen to what is said, be responsive and help people make choices.
 Provide clear information and support to improve understanding.
 Embrace involvement and the contribution that everyone can bring.
 Acknowledge and promote mutual interests and the contributions that we can
all make at as early a stage as possible.
 Be clear about the rights and responsibilities of those involved.

Wellbeing
We promote and support the wellbeing of users of our services, their carers, families
and staff.
Behaviours:
 Demonstrate responsibility for our own, as well as others, wellbeing.
 Demonstrate understanding of individual and collective needs.
 Respond to needs in a timely and sensitive manner or direct to those who can
help.
 Be pro-active toward addressing wellbeing issues.

Teamwork
Team work is vital for us to meet the needs and exceed the expectations of people
who use our services. This not only relates to teams within Tees, Esk and Wear
Valleys NHS Foundation Trust, but also the way we work with GPs and partner
organisations.
Behaviours:
 Be clear about what needs to be achieved and take appropriate
ownership.
 Communicate well by being open, listening and sharing.
 Consider the needs and views of others.
 Be supportive to other members of the team.
 Be helpful.
 Fulfil one’s own responsibilities.
 Always help the team and its members be successful.

